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General Cinema is a consumer-oriented 
growth company. Over the past 10 years 
revenues from continuing operations 
have increased at an annual compound 
rate of 11.8% to $916 million, and 
earnings from continuing operations, 
excluding nonoperating income, have 
grown at a compound rate of 21.4% to 
$71.4 million. The Company’s growth 
has been generated primarily by two 
businesses: soft drink bottling and 
movie exhibition. 

General Cinema’s Beverage Division 
is the nation’s largest independent bot¬ 
tler of Pepsi-Cola products and a major 
bottler of Dr Pepper, 7-Up and Sunkist 
products. Through its exclusive fran¬ 
chise territories in nine states, primarily 
in the Midwest and Southeast, and the 
District of Columbia, the Division sells 
the equivalent of more than four billion 
individual servings of soft drinks 
each year. 

General Cinema operates the nation’s 
largest theatre circuit, with 1,078 screens 
in 331 locations in 37 states and the 
District of Columbia. Our circuit, 
which consists primarily of first-run, 
multi-screen units, located in regional 
shopping centers, attracted close to 
90 million patrons last year. 

The Company has a significant equity 
investment in Carter Hawley Hale 
Stores, Inc., a leading national retailer. 
CHH operates 125 department stores 
and 143 specialty stores. Its six depart¬ 
ment store divisions include The 
Broadway—Southern California, The 
Broadway—Southwest, Emporium 
Capwell, Thalhimers, John Wanamaker 
and Weinstock’s. Its four specialty 
store divisions are Bergdorf Goodman, 
Contempo Casuals, Holt Renfrew and 
Neiman-Marcus. 
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Financial Highlights (Unaudited)* 

(Dollar amounts in thousands except per share data) 


10-year 
average annual 

Years ended October 31, compound growth 

1984 

1983 

1982 

Revenues 

U.8% 

$916,330 

$881,962 

$845,899 

Operating earnings 

14.3% 

108,798 

104,527 

103,837 

After-tax earnings from continuing 
operations excluding nonoperating 

income 

21.4% 

71,367 

56,977 

- 43,045 

Net earnings 

26.3% 

110,959 

98,519 

48,036 

Cash flow (a) 

16.5% 

111,815 

97,167 

85,180 

Cash dividends paid 

19.7% 

13,596 

11,220 

9,861 . 

Total assets 

16.7% 

991,448 

619,157 

592,809 

Shareholders’ equity 

17.4%> 

355,922 

259,096 

169,157 

Number of shares outstanding (b) 


37,701 

37,616 

40,366 

Per share data (c) 

After-tax earnings from continuing 
operations excluding nonoperating 

income 

23.4% 

$ 1.89 

$ 1.51 

$ 1.07 

Net earnings 

28.5% 

2.94 

2.62 

1.19 

Cash flow (a) 

18.4% 

2.97 

2.58 

2.11 

Common dividends paid 

21.Wo 

.34 

.28 

.25 

Common stock price-High 


27.75 

22.75 

13.94 

Low 


16.75 

12.88 

8.63 

Book value 

19.2% 

9.46 

6.92 

4.56 


* Restated to account for Sunkist Soft Drinks as a discontinued operation. 

(a) Net earnings excluding nonoperating items, plus noncash charges. 

(b) Weighted average number of shares and common share equivalents outstanding, adjusted to reflect 
stock splits and stock dividends. 

(c) Assuming full conversion of Series A into common stock. 
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Common Stock High/Low 
Market Price Range* 

•Adjusted to reflect stock splits and stock dividends. 
(Dollars per share) 





Common Dividends Paid* 

•Adjusted to reflect stock splits and stock dividends. 
(Dollars per share) 





General Cinema’s primary objective is the creation of value for its shareholders. Over the years the 
Company has accomplished this by providing shareholders with a total return- appreciation in the 
market value of the Company’s shares plus cash dividends-well above the inflation rate. 
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1981 

1980 

1979 

1978 

1977 

1976 

1975 

1974 

3793,314 

3740,943 

3648,796 

3594,857 

3465,066 

3365,315 

3358,447 

3299,514 

96,754 

85,571 

77,101 

67,718 

48,455 

39,242 

36,857 

28,510 

46,829 

39,678 

36,516 

30,134 

20,469 

16,914 

15,066 

10,235 

44,265 

29,931 

26,472 

24,213 

19,847 

16,710 

14,522 

10,703 

83,885 

73,814 

71,207 

56,028 

42,327 

33,742 

31,413 

24,268 

9,240 

7,800 

6,472 

5,216 

4,038 

3,173 

2,562 

2,254 

503,328 

441,796 

385,325 

351,641 

287,553 

223,175 

221,377 

211,400 

203,815 

168,542 

146,217 

125,929 

109,949 

97,378 

83,809 

71,653 

44,324 

44,038 

43,938 

44,460 

44,500 

44,828 

44,468 

43,984 


31.06 

3 .90 

3 .83 

S .68 

3 .46 

3 .37 

3 .34 

3 .23 

1.00 

.68 

.60 

.54 

.45 

.37 

.33 

.24 

1.89 

1.68 

1.62 

1.26 

.95 

.75 

.71 

.55 

.21 

.18 

.15 

.12 

.10 

.08 

.06 

.05 

9.63 

6.41 

6.28 

5.72 

3.44 

3.28 

3.00 

1.75 

5.60 

4.00 

4.05 

3.22 

2.44 

2.06 

0.67 

0.75 

4.63 

3.84 

3.33 

2.88 

2.49 

2.21 

1.90 

1.63 
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The Off he of the Chairman. established in 
September 1903. is responsible for deieloping am/ 
implementing General Cinema s strategic plans. 


management team includes (l to r)J. AtumlIres 
(chieffinnniial officer), Richard A. Smith 
(chief executive officer). Robert J. Tan. Jr. (dmf 
operating officer ) and Samuel Trankcnhcim 
(chief legal officer). 
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Message to Shareholders 

Fiscal 1984 was the 11th consecutive 
year and the 23rd out of 24 as a public 
company in which General Cinema 
achieved record operating results. We 
take great pleasure in reporting last 
year’s results to you as they reflect 
improved operating performances by 
each of our major businesses-soft drink 
bottling and movie exhibition-and a 
significant contribution to earnings 
from our investments in Carter Hawley 
Hale Stores, Inc. and in R.J. Reynolds 
Industries, Inc. 

Net earnings this year increased 
12.6% ro $111.0 million, or $2.94 per 
share, from $98.5 million, or $2.62 per 
share a year ago. Revenues from contin¬ 
uing operations increased 3.9% to 
$916.3 million. Both 1984 and 1983 
earnings include significant after-tax 
nonoperating gains: in 1984 $39-5 mil¬ 
lion, or $1.05 per share, primarily from 
the sale of Sunkist Soft Drinks, and in 
1983 $41.4 million, or $1.11 per share, 
from the disposition of broadcasting 
properties, primarily WCIX-TV. We 
believe that after-tax earnings from con¬ 
tinuing operations excluding these large 
nonoperating items better reflect the 
performance of the Company’s operating 
businesses and investment activity. On 
this basis earnings increased 25.3% to 
$71.4 million, or $1.89 per share this 
year from $57.0 million, or $1.51 per 
share last year. You will notice that the 
financial statements for prior periods 
have been restated to account for Sunkist 
Soft Drinks as a discontinued operation, 
and to reflect the 2-for-l stock split on 
October 31, 1984. 

Over the past 10 years General 
Cinema has compiled an enviable record 
of revenues and earnings growth. Ten 


years ago, in the midst of a recessionary 
economy, General Cinema reported 
record operating income and revenues, 
and management spoke of its optimism 
about the company’s ability to outper¬ 
form the economy in the years ahead and 
to produce superior earnings and cash flow. 

This optimism was justified as the 
Financial Highlights on pages 2 and 3 
demonstrate. Indeed, General Cinema 
has grown consistently in all phases of 
the economic cycle at rates well in excess 
of inflation. By doing so the Company 
has successfully met its primary objec¬ 
tive of creating value for its sharehold¬ 
ers, as measured by total return to 
investors. For additional insight into our 
principal corporate priority, we refer you 
to the Creation of Value section immedi¬ 
ately following this letter. 

Today we are as optimistic about the 
future as we were a decade ago. Our soft 
drink bottling and movie exhibition 
businesses continue to generate record 
earnings and cash flow. We believe that 
each of them has significant growth 
potential to be realized in the years ahead. 
Both divisions met their earnings objec¬ 
tives in fiscal 1984, and we report more 
fully on their progress in the Review 
of Operations section of this report. 

General Cinema has been managed 
over the years as a growth company, 
with one caveat: we have sought to 
increase the value of the company, not 
just its size. We have concentrated on 
consumer businesses with which we feel 
comfortable, and on those with above- 
average growth potential, high return 
on invested capital, and strong and 
expanding cash flow. We have not been 
reluctant to divest businesses that we 
felt could not meet our demanding 
goals, nor have we been hesitant to 
invest in smaller opportunities which ^ 
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appear to have dramatic growth 
potential. 

Our search for acquisitions is focused 
on companies in the broad area of con¬ 
sumer products and sendees. While 
many opportunities have been consid¬ 
ered in the last few years, in our judg¬ 
ment none had the growth potential or 
was available at a price that did not 
already fully reflect its potential. 
Although we definitely would prefer to 
acquire a company which could become 
an important operating division, we 
have considered and will again consider 
a major investment in another company 
provided it is one with involvement. 

Our “investment with involvement” 
concept means we would participate 
actively in strategic decisions but leave 
operating responsibilities to existing 
management. 

In April 1984 we put this concept 
into practice by investing $300 million 
to purchase one million shares of Carter 
Hawley Hale Stores, Inc. preferred 
stock, convertible into approximately 
39% of its common stock. CHH, a lead¬ 
ing national retailer, operates such well- 
known department and specialty stores 
as The Broadway, Neiman-Marcus and 
Bergdorf Goodman. 

In connection with this investment, 
General Cinema also received an option 
ro acquire CHH’s Waldenbooks divi¬ 
sion, which at that time operated 843 
retail bookstores across the country. 
Although we ultimately decided not to 
acquire Waldenbooks, the opportunity 
to acquire a significant operating busi¬ 
ness -was an important factor in our deci¬ 
sion to make the CHH investment. 

Dividend income from our CHH 
investment contributed more chan $ 17 
million to General Cinema’s after-tax 
earnings in 1984 and will add about 


$27 million in fiscal 1985. 

General Cinema participates in 
CHH’s strategic direction through 
active representation on CHH’s board of 
directors and all of its key committees. 
This “investment with involvement” 
affords us an excellent opportunity to 
create value for our shareholders, given 
CHH’s prospects for significantly 
improved operating results over the next 
several years. We believe our CHH 
investment has a strong upside potential 
with limited downside exposure. 

General Cinema continues to be in an 
excellent position both financially and 
strategically to pursue acquisition and 
investment opportunities aggressively. 

In 1984 we also took steps to reduce 
our involvement in several smaller activi¬ 
ties, designed to free up our cash flow 
and allow us to redirect our assets. In the 
largest of these transactions, we sold 
Sunkist Soft Drinks to R.J. Reynolds 
Industries, Inc. for $57.0 million in cash. 
Sunkist Soft Drinks was started by Gen¬ 
eral Cinema in 1977, and its primary 
product, Sunkist Orange Soda, quickly 
became the number one selling brand 
in its category. In today’s beverage indus¬ 
try environment, however, the prospects 
for a single-brand product company 
are limited. We therefore made the 
strategic decision to sell this business, 
and we did so at a substantial profit. 

We still produce and market Sunkist 
products in all of our beverage franchises 
and fully expect this part of our soft 
drink business to continue to show prof¬ 
itable growth. 

During the year we sold our 80% 
interest in a Boston AM & FM radio 
property at a profit, completing our pre¬ 
viously stated plan to exit radio broad¬ 
casting. Also we reduced our 
involvement in furniture retailing. 
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As we look ahead, we are optimistic 
regarding the prospects for both of our 
primary' businesses —soft drink bottling 
and motion picture exhibition. The 
improved taste of diet soft drinks sweet¬ 
ened with 100% NutraSweer" should 
have a positive impact on unit volume 
for the Beverage Division. The Theatre 
Division should benefit from the 
expected increase in the film supply in 
1985 and in the years ahead. 

Over the years one of the key factors 
in General Cinema’s success in generat¬ 
ing consistently improved operating 
results has been the skill, depth and 
combined experience of the manage¬ 
ment in our divisions. These managers 
who make important operating deci¬ 
sions every' day have contributed signifi¬ 
cantly to the Company’s success over the 
years. We hope we have captured the fla¬ 
vor of their commitment in the photo 
essay beginning on page 12. 

Reflecting continued confidence in 
General Cinema’s prospects, the Board 
of Directors this past September voted a 
2-for-l stock split of both the Common 
and Series A stock, and also increased 
the cash dividends 25.0% and 21.1%, 
respectively. This is the third 100% 
stock dividend in five years, and the 
16th consecutive year in which the 
Company has increased cash dividends. 

A new class of common stock, “Class 
B Stock,’’ was recommended by the 
Board and approved overwhelmingly at 
a special meeting of shareholders on 
December 18, 1984. The creation of this 
new class of stock, which has greater 
voting power in certain circumstances, 
but which receives a lower dividend, 
will enable General Cinema to pursue 
its acquisition and investment programs 
aggressively, without leaving the Com¬ 
pany vulnerable to an unsolicited or hos¬ 


tile takeover attempt. 

On behalf of our entire management 
team and your Board of Directors, we 
wish to express our gratitude to our 
more than 12,000 employees for their 
dedication and to you, our shareholders, 
for your continued support. We will 
strive to maintain the trust y T ou have 
placed in us by continuing to manage 
General Cinema for healthy growth and 
a superior total return on investment. 

Sincerely, 


Richard A. Smith 
Chairman of the Board 



Vice Chairman of the Board 



President 



Samuel Frankenheim 
Senior Vice President 
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fully discount their growth potential. 

As a result, the value added by General 
Cinema’s management and financial 
commitment should accrue to the bene¬ 
fit of our shareholders. 

With regard to investment opportu¬ 
nities, we seek to acquire a large minor¬ 
ity position in an undervalued company 
with significant growth potential, and 
then through active board representation, 
work with existing management to 
enhance the value of our investment. 

As our operating businesses and 
investments grow, and their earnings 
and cash generating capacity expand, 
they appreciate significantly in value. 
Today, General Cinema’s businesses and 


Book Value Per Share 

(Dollars) 



investments have a “real” market value 
substantially in excess of their book 
value, which is based on historical costs. 

The creation of our new Class B stock 
removes an obstacle to the Company’s 
judicious use of equity for acquisition 
purposes. However, over the years the 
issuance of equity has been General 
Cinema’s highest cost form of financing. 
Management, therefore, has been reluc¬ 
tant to issue equity to finance the Com¬ 
pany’s expansion. In fact, the number of 
common and common equivalent shares 
outstanding, adjusted for stock splits, is 


less than when the Company went pub¬ 
lic in I960. As a result, shareholder 
equity has not been diluted and, on a 
per share basis, both cash flow and earn¬ 
ings have continued to rise consistently 
over a long period of time. 

Our expanding cash flow and earn¬ 
ings base over the years has been recog¬ 
nized in the investment community and 
reflected in a growing market value for 
the Company’s shares. A share of Gen¬ 
eral Cinema Common stock purchased 
five years ago adjusted for stock splits 
and stock dividends has appreciated from 
$4.81 to $27.50 as of October 31, 1984. 

Because General Cinema’s businesses 
generate cash earnings significantly in 
excess of the funds required to sustain 
their internal growth, the Company has 
had a long-standing policy of sharing its 
earnings growth with shareholders in 
the form of consistently increasing cash 
dividends. The Board of Directors has a 
stated policy of paying dividends equiv¬ 
alent to 25-30% of earnings. As a result, 
cash dividends have increased significantly 
each year as earnings have grown. Dur¬ 
ing the last five years cash dividends 
paid have increased at an average annual 
compound rate of 17.8% per year. 

General Cinema management 
remains committed to its basic priority 
of actively managing the Company’s 
productive assets and financial resources 
to enhance its earning power and 
increase its cash flow. By adhering to 
this principle, we believe we can accom¬ 
plish our primary objective of creating 
lasting value by providing shareholders 
with a total return-appreciation in the 
market value of General Cinema shares 
plus cash dividends-well in excess of 
the inflation rate and consistent with the 
Company’s past results. 
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Review of Operations 
Beverage Division 

General Cinema’s Beverage Division, 
the nation’s largest independent bottler 
of Pepsi-Cola products, reported its 12th 
consecutive year of improved results in 
fiscal 1984. Following a rebound in case 
sales during the second half of 1983, our 
1984 goal was to build on that momen¬ 
tum by increasing unit volume, particu¬ 
larly in the fast-growing diet soft drink 
category, while improving operating 
earnings. 


(In thousands) 

1984 

1983 7c Change 

Revenues 

S5 12,736 

5473,140 8.4% 

Operating Earnings 

66,673 

63,121 5.6% 

Margins 

13-0/3 

1.3.3% 


The Division met this dual objective 
by continuing its emphasis on market¬ 
ing and on retail execution and sendee. 
Attention to price competitiveness 
contributed to our success in increasing 
our overall market share but caused a 
modest decline in operating margins. 

The overall soft drink industry' envi¬ 
ronment is as dynamic as ever. The spot¬ 
light continues to be focused on the diet 
category, which accounted for most of 
the industry’s unit volume growth in 

1984. We anticipate accelerated volume 
growth in General Cinema’s markets as 
consumers demand Pepsi diet products 
and Diet 7-Up sweetened with 100% 
NutraSweet."’ 

Product reformulations and reintro¬ 
ductions will continue to be prevalent in 

1985. juice-based soft drinks developed 
in 1984 will debut and may expand 
total industry' volume. Other factors 
that may contribute to volume growth 
in 1985 are the introduction of 3-liter 


PET bottles and the bag-in-box dispos¬ 
able package for the fountain market. 

While the high level of competitive 
activity continues, the trend toward 
national brands benefits our beverage 
operations since Pepsi-Cola, Dr Pepper, 
7-Up and Sunkist products account for 
more than 95% of our volume. 

PepsiCo’s authorization of 100% high 
fructose corn syrup in the formulation of 
Pepsi-Cola, which accounts for more 
than 50% of the Division's unit sales, 
will have a favorable impact on sweet¬ 
ener costs in 1985. 

A modest increase over the S32.7 
million in capital expenditures in 1984 
is budgeted for 1985 for plant improve¬ 
ments and our continued heavy' commit¬ 
ment to the vending market. 

We acquired the Ft. Myers Pepsi 
franchise late in fiscal 1984. This high- 
growth population area is contiguous to 
our Miami franchise, and, together with 
our Jacksonville and Gainesville fran¬ 
chises, strengthens our position in Flor¬ 
ida. We will continue to add to our soft 
drink bottling operations as appropriate 
growth opportunities become available. 

Although the marketplace continues 
to be highly competitive, we expect 
our beverage business in 1985 to again 
report record operating results. Our ex¬ 
pectation is based on the same strengths 
-dedicated people, good products and 
a strong commitment to market execu¬ 
tion - that have been the founda¬ 
tion of General Cinema’s Beverage 
Division’s success over the years. 
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Theatre Division 

Fiscal 1984 was a very good year for our 
movie exhibition business, with Theatre 
Division operating profits up for the 
sixth consecutive year. Our stepped up 
theatre expansion program, initiated 
over a year ago, is already starring to 
bear fruit. The Division’s ability to con¬ 
trol operating costs and fiim rentals as 
well as its active marketing program for 
refreshments contributed importantly to 
increased operating earnings and mar¬ 
gins. These gains were achieved despite 
a decline in overall attendance which 
reflected a good, but not great film year. 

Prosperity in the movie exhibition 
business is closely tied to the quantity of 
commercially successful films released 
each year. Historically, film distributors 
have tended to bunch the release of their 
most important pictures in the Christ- 


(In thousands) 

1984 

1983 57 

Change 

Revenues 

3350,659 Si 

>53,099 

(0.757) 

Operating Earnings 

37,610 

35,505 

5.957 

Margins 

10.791 

10.1% 



mas and summer holiday seasons. 

How- 


ever, with the increased number of films 
being produced today, the distributors 
have learned that they can effectively 
release their pictures more evenly 
throughout the year, providing theatre 
operators with a more balanced release 
schedule. The marked success of the 
films released last spring confirms that 
consumers will go out to the movies any 
time of year to view the pictures they 
want to see. 

As a result of the increased availabil¬ 
ity of film product in 1984 and rela¬ 
tively fewer “blockbusters,” we paid 
lower film rentals which helped to offset 
the decline in box office revenue. Lower 
film costs, coupled with higher average 


ticket prices and increased per capita 
refreshment sales, enabled the Theatre 
Division to achieve higher operating 
margins. 

The growth in home video—cable, 
videocassettes, etc. -continues to stim¬ 
ulate high levels of investment in feature 
films. Consumers’ appetites for filmed 
entertainment, both in and outside the 
home, are stronger than ever. This factor 
has led to a dramatic increase in the 
number of films available for theatrical 
exhibition, and we believe this trend 
will continue for some time. The supply 
of film expected to be released by the 
major distribution companies in 1985 is 
anticipated to increase by nearly one 
fourth. 

This outlook for the supply of film 
was a key factor in our decision over a 
year ago to begin a more aggressive 
expansion of General Cinema’s theatre 
circuit. During 1984, eve opened 70 
new screens, consisting of 53 at new 
locations and 17 screens added to exist¬ 
ing locations. We now average more 
than six screens at each new location. 

By the end of 1985 we plan to open an 
additional 125 new screens and our 
circuit should approach 1,200 screens 
nationwide. 

The increase in our leasing and con¬ 
struction activity is taking place not 
only in the Sunbelt, but also in some of 
our existing, more mature markets, as 
an expanded film supply can support 
more screens in any given market area. 

Budgeted capital expenditures in 
1985, primarily for new theatre expan¬ 
sion, will be up approximately 35% 
over the $16.5 million spent this 
past year. 

During 1984 the Theatre Division 
retained a leading architectural firm to 
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study General Cinema’s theatres and 
make recommendations on future 
design and renovations that would “put 
entertainment back into the movie¬ 
going experience.” Their recommen- 7 A. f,mu!dti<»i gr Cu 

dations are now part of an ongoing 

program of new construction design and Mim>\ h.n Lai tin did, 
extensive renovations that will make the 

Division’s theatres compatible with u miuu au/dx.idthm/r. 

state-of-the-art projection and sound 

systems, as well its more attractive and ixjhr/u/u anddd.uaii 

comfortable for our patrons. The first 

General Cinema theatre incorporating /,. in ai.ddidtin- Om.f 

these changes opened in December in 

suburban Dallas. ,,mlntiifme //« Lukr 

We enter 1985 with confidence. The 
Division’s management and employees dyi.nnu huunasa. wj 

across the country are dedicated to the 
growth we know can be achieved as a nmne exhibition 

result of the programs that are now in 

place. The quantity and selection of pic- 7 hrouilam tin „iy 

tures scheduled for release during the 

year, coupled with a significant increase iw/Aun' /no/awoiul; 

in the number of screens, should mean 
that 1985 will be another very' good year «&$*///>. l " ll>i 
for General Cinema's Theatre Division. 

Other Operations 

Our development of WGRZ-TV, Buf- 77V jdaio au\ ulu 

falo, acquired in mid-1983, continues. 

Management’s efforts have been focused uuruptutmx imtmtza 
on improving the news department and 

upgrading the station’s facilities. Our t .\u jnmn.d didiuiinu. 

investment in new management, pro¬ 
gramming and equipment is already iw/Ann . Thar L [f,>h 

beginning to yield benefits. The resur¬ 
gence of NBC, along with the improve- u<////> /»mM. .tm/yi 

ments in our local programming, is 

helping to improve the station’s ratings. 9 Gauv.il tnuvu. 

As a result, revenues and profitability 
should improve in 1985. 

During the year we sold two Alperts 
Furniture stores, reducing our involve¬ 
ment in furniture retailing. 
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The Theatre Division's vice president of operations 
meets regularly with the six regional vice presidents 
to discuss objectives designed to meet operating needs. 
The regional vice presidents are responsible for 
executing the agreed-upon programs and plans 
through their district managers. 
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With tlx increased number of pictures released each 
year, film buying has become a more complex and 
critical component to the success of the movie exhibi¬ 
tion business. General Cinema has developed an 
extensive historical data base which supports our 


film buyers' decision-making process. Home office 
film buyers can monitor the circuit nationally and 
regional film buyers can access the central data bank 
to help t/xm judge a given film's likely box office 
success on a local level. 
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Over the lust several years. Hollywood has stepped 
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under the supervision of the director nj management 
information systems, who coordinates closely with 
staff accounting and line managers. Data from the 
field is telecommunicated to headquarters where it is 
analyzed and translated into actionable informa¬ 
tion to be used by functional managers in the home 
office as well as plant management in the field. 
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The Division uses an electronic data entry system to 
gather and analyze information which assists 
plant managers in their daily decision-making 
process. This information ensures that the route 
salesman will curry the inventory required to sendee 


his accounts every day. He uses a portable computer 
unit to provide his customers with instant and accu¬ 
rate invoices. An added benefit of the computeriza¬ 
tion of these functions is the extra time route salesmen 
can devote to selling and merchandising products. 
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Local execution of sales and marketing programs is 
an essential ingredient for success in the dynamic soft 
drink bottling business, General Cinema's manage¬ 
ment structure is designed to ensure that local man¬ 
agement has immediate access to all levels of the 
organization. Group vice presidents, the senior line 
managers in the field, are geographically located so 
they can be in constant communication with their 


general managers and plant functional department 
beads. Continual interaction enables them to better 
understand and appreciate the local needs oj the 
business. This structure provides not only a respon¬ 
sive and decisive management system, but also one 
that assures financial control and discipline. 
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1,042,227 shares of Reynolds common stock. At October 31, 19 
Company's long-term revolving credit agreement had been redui 
bank debt was reduced as ofjanuary 10, 1985 to S135.0 million 
tion ofSunkistSoft Drinks and short-term investments. The rexr 
primarily of S 134.6 million of subordinated exchangeable deben 
S30.7 million of capitalized leases. 

As a result of the aforementioned subordinated debenture offer 
: iscal 1983, and assuming that both issues are exchanged prior to 
effectively sold its 2,6.35,827 shares of Reynolds common stock , 
out postponed paying the capital gain tax on the approximate S9 
gain. Besides the Reynolds common stock mentioned above, the 
of unencumbered Revnolds Series B (11.5 ) ^referred which had 












The strength and consistency of this cash flow enable the Company to prudently use considerable 
leverage as it did in the late 1960s anti early 1970s when it acquired most of its beverage franchises, 
in 1982 when the Company incurred significant bank debt in order to finance its investment in 
Heublein, Inc. and its Common stock repurchase program, and most recently this past year to 
fund the Company's investment in CHH. 

Liquidity 

Even though the Company had positive working capital of more than S 30 million at October 31, 
1984, it can and often does successfully operate with a significant negative working capital position. 
Accordingly most of the Company’s cash flow is available for debt repayment or can be used together 
with our substantial unused debt capacity for other corporate purposes, including diversification. 

Capital lixpcudilitru 

Capital expenditures for fiscal 1984 totaled S52.2 million compared with S54.0 million in the prior 
year. Planned capital expenditures in fiscal 1985 are expected to approximate S55 million. Deprecia¬ 
tion as a percentage of capital expenditures has been increasing over the years, but has remained 
fairly constant at HY'A the past two years. 

Vtwichises. /.mb and Goodwill 

Franchises, licenses and goodwill consist of national branded soft drink franchises which are stated 
at cost, well below their market value based upon recent sales of franchises by others. 


Over the years General Cinema has consistently demonstrated its ability to report earnings and cash 
flow growth at average annual rates well above chat of inflation. We believe the Company has the 
proper mix of businesses, financial resources and management resolve to perpetuate this growth 
record in the years ahead. 


Return on Average Net Assets Employed* 

(deductions) before interest and taxes divided by average 


lets employed. 



Pretax return on average net assets employed 
in our businesses has averaged 2.3.3 9c over the 
last five years. 


Capitalization* 

•Debt in lyHO, 1VHI, lyHsand 198) includes exchangeable subordinated 
(Dollars in millions) 


763.H Total 



'79 'HO 'HI '82 W '8 A 

The strength of the Company's cash flow 
enables it to prudently use considerable 
leverage. 27 
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Eleven-Year Summary (Unaudited)* 

General Cinema Corporation and Subsidiaries 
(Dollar a mum in thousands except per share data) 


Years ended October 31,_ 1984 1983 1982 


Revenues 


Beverage Division 

5512,736 

S-173,1-1() 

S4 51.462 

Theatre Division 

350,659 

353,099 

343,914 

Other 

52,935 

55,723 

50,523 

Total 

Operatiup Earuiups 

916,330 

881,962 

845,899 

Beverage Division 

66,673 

63,121 

61,229 

Theatre Division 

37,610 

35,505 

32,219 

Other 

•1,515 

5,90! 

10,389 

Total 

Corporate Activities - tie1 

108,798 

104,527 

103.837 

Interest-net 

30,031 

20,746 

24,222 

Administrative and other 

9,991 

9,582 

10,225 

Dividend income 

(39,932) 

(19,370) 

(5,476) 

Earnings from continuing operations 
before other income (deductions) 

90 

10,958 

28,971 

and income taxes 

108,708 

93,569 

7-1,866 

Other income (deductions)-net 

Earnings from continuing operations 

1,560 

62,737 

6,644 

before income taxes 

110,268 

156,306 

81,510 

Income taxes 

36,585 

58,073 

.33,31.3 

Earnings from continuing operations 

73,683 

98,2 33 

48,197 

Net earnings 

5110,959 

S 98,519 

S 48,036 

Depreciation anti amortization 

5 36.592 

5 37,571 

S .38,098 

Capital expenditures 

52,181 

53,992 

42,741 

Total assets 

991, ■ 1 ■ i 8 

619,157 

592,809 

Total long-term debt 

807,865 

140,56.3 

28.3,217 

Shareholders' equity 

355,922 

259,096 

169,157 

Long-term debt to shareholders' equity 

1.15 to 1 

.5-1 to 1 

1.67 to 1 

Number of shares outstanding (a) 

Per share data < h) 

37.701 

.37,616 

40,366 

Earnings Irom continuing operations 

51.95 

52.61 

51.19 

Net earnings 

2.9-1 

2.62 

1.19 

Dividends paid 

0.3-1 

0.28 

0.25 

Book value 

* Years prior to 1984 restated to conform to 

9.-16 

198-1 presentation. 

6.92 

4.56 


(a) Weighted average number of shares and common share equivalents outstanding adjusted 
to reflect stock splits and stock dividends. 

(b) Assuming lull conversion of Series A into Common stock. 
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198 i 

1980 

1979 

1978 

1977 

1976 

1975 

1974 

S445.0I2 

S4 12,321 

5364,8.36 

S315,156 

5240,415 

S 188,935 

5178,441 

S 156,641 

*23,200 

307,776 

266,461 

266,370 

21.3,757 

168,391 

180,006 

142,87.3 

25,102 

20,846 

17,499 

13,331 

10,894 

7,989 

- 

- 

793,314 

740,943 

648,796 

594,857 

465,066 

.365,3 15 

358,447 

.. ..299..514 

59,004 

54,018 

46,197 

38,739 

31,169 

23,424; 

18,004 

13,054 

31,0.34 

27,494 

27,745 

25,928 

14,991 

13,873 

18,853 

15,456 

6,716 

4,059 

3,159 

3,051 

2,295 

1,945 

. 

_- 

96,754 

85,571 

77,101 

67,718 

48,455 

39,242 _ 

35.857 

_28,5.10 

5,364 

8,623 

8,741 

9,445 

8,601 

6,988 

7,451 

8,756 

5,516 

5,000 

3,343 

3,450 

2,012 

1,228 

955 

845 

10,880 

1.3,623 

12,084 

12,895 

10,61.3 

8,216 

_ 8,406 _ 

9,601 


85,874 

71,948 

65,017 

54,82.3 

37,842 

.31,026 

28,451 

18,909 

- 

- 

- 

(2,280) 

- 

(300) _ 

_(800) 

- 

85,874 

71,948 

65,017 

52,54.3 

.37,842 

30,726 

27,651 

18,909 

39,045 

32,270 

28,501 

2.3,959 . 

.... 17.37.3_ _ 

_14,016 

__ 13_,_129_ 

8,674 

46,829 

39,678 

.36,516 

28,584 

20,469 

16,710 

14,522 

10,235 

S 44,265 

S 29,931 

S 26,472 

5 24,21.3_ 

5 19,847 

S 16,710_ 

5 14,522 

S 10,703 

5 .37,057 

S 35,368 

S 32,469 

S 27,145 

S 20,8.30 

S 16,858 

S 15,155 

S 14,208 

47,277 

49,790 

57,088 

51,529 

56,318 

30,291 

19,957 

21,756 

503,328 

441,796 

385,325 

.351,641 

287,553 

22.3,175 

221,377 

211,400 

156,436 

155,292 

149,085 

148,322 

122,748 

88,460 

94,23.3 

100,040 

20.3,815 

168,542 

146,217 

125,929 

109,949 

97,378 

8.3,809 

71,65.3 

.77 to 1 

.92 to 1 

1.02 to 1 

1.18 to 1 

1.12 to 1 

.91 to 1 

1.12 to 1 

1.40 to 1 

44,324 

44,038 

4.3,938 

44,460 

44,500 

44,828_ 

44,468 

43,984 

S 1.06 

50.90 

50.8.3 

SO.64 

SO.46 

SO..37 

50.33 

SO.23 

1.00 

0.68 

0.60 

0.54 

0.45 

0.37 

0.33 

0.24 

0.21 

0. IS 

0.15 

0.12 

0.10 

0.08 

0.06 

0.05 

4.63 

3.84 

3.33 

2.88 

2.49 

2.21 

1.90 

1.63 
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Consolidated Balance Sheets 

General Cinema Corporation and Subsidiaries 

f In thousands |' 


October 31 ________1984_1983 

Assets Current assets 


Cash 

S 828 

S 7,447 

Short-term investments-at cost (which approximates market) 

30,512 

24,210 

Receivable from sale ofSunkist Soft Drinks, Inc. 

Notes and accounts receivable-trade, less allowance for doubtful 

57,000 


accounts of S2,152 and S2,386 

42,096 

40,179 

Sundry deposits and receivables 

14,811 

15,684 

Inventory 

32,144 

33,316 

Other current assets 

19,906 


__ Total currenqassets 

I97,297__ 

_J.43,997 


Property, plant and equipment 



Land, buildings and improvements 

174,181 

168,219 

Equipment, fixtures and vehicles 

256,397 

239,463 

Returnable containers 

3",_215 _ 

36,756 


467,793 

444,438 

Less accumulated depreciation and amortization 

218,834 

206,096 

Total net property,jilant and equipment 

..248,959 

_ _ 238,342 


Investments 

Carter Hawley Hale Stores, Inc. 295,375 

R.J. Reynolds Industries, Inc. 154,690 159,982 

Other_ .... . _ JL,862_ _ _ _ 4_,lj40 

Total investments _ 461,927 164,122 


Other assets 


30,208 33,398 


Franchises, licenses and goodwill -principally beverage franchises 53,057 39,298 

.. ... .. S 991 ,448 _ S6_I9,_157 

See notes to consolidated financial statements. 
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October 31 

1984 

1983 

Liabilities and 
Shareholders’ 

Current liabilities 

Long-term liabilities-due within one year 

S 9,709 

S 14,832 

Equity 

Accounts payable and other current liabilities 

105,588 

117,449 


Taxes payable 

48,836 

48,367 


Total current liabilities 

164,133 

180,648 


Long-term liabilities 


Senior debt 

Subordinated debt 

Other 


263,542 

134,590 

9,733 

57,311 

75,717 

7,535 

Total long-term liabilities 


407,865 

140,563 

Unearned exchange income 


42,088 

24,253 

Deferred income taxes 


21,440 

14,597 

Commitments and contingencies 



- 

Shareholders' equity 

Preferred Stock-S 1.00 par value 

Authorized-40,000,000 shares, issued 13,123,902 and 
15,842,59.3 shares of Series A cumulative convertible 


13,124 

15,843 

Common stock-S 1.00 par value 

Authorized-80,000,000 shares, issued 24,502,680and 
25,183,747 shares 

Retained earnings 


24,503 

318,295 

25,183 

290,367 

Less capital stock in treasury-at cost 

Preferred - 1,785,392 Series A shares 

Common- 1,694,024 shares 


355,922 

331,393 

1,804 

70,493 



_ 

72,297 

Total shareholders’ equity 


355,922 

259,096 



S991,448 

S619,157 

See notes to consolidated financial statements. 
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Consolidated Statements of Earnings 
General Cinema Corporation and Subsidiaries 
C In thousands except for per share data) 


Years ended October 31 

1984 

198.3(a) 

1982 (a) 

Revenues 

Beverage operations 

S512,736 

S473,140 

3451,462 

Theatre operations 

350,659 

35.3,099 

343,914 

Other 

52,935 

55,723 

50,523 


916,330 

881,962 

845,899 

Operating costs and expenses 

Costs applicable to revenues: 

Beverage operations 

299,951 

273,147 

261,570 

Theatre operations 

284,862 

.301,367 

294,295 

Other 

45,697 

41,379 

.32,722 


630,510 

615,89.3 

588,587 

Selling, delivery and general and administrative expenses 

_ J 77,022 

161,542 

153,475 

Operating earnings ______ 

108,798 

.104,527 _ 

1 03,837 

Corporate activities-net 

Interest-net of interest income of S9,608 in 1984, 

52,755 in 1983 and 36,503 in 1982 

30,031 

20,746 

24,222 

Administrative and other 

9,991 

9,582 

10,225 

Dividend income 

(39,9.32) 

(19,370) 

(5,476) 

Total corporate activities- net 

.. _ 9_0 _ 

10,958 

2 8,971 

Earnings from continuing operations before- 
income taxes and nonoperating 
income net of (deductions) 

108,708 

9.3,569 

74,866 

Gain on sale of broadcast properties 

2,511 

62,7.37 

4,500 

Other nonoperating income net of (deductions) 

(951) 

- 

2,144 

Earnings from continuing operations before- 
income taxes 

110,268 

156,306 

81,510 

Income taxes 

36.585 

_58,073. 

.33,31.3 

Earnings from continuing operations 

7.3,68.3 

98,233 

48,197 

Discontinued operations 

Income (loss) from discontinued operations 
net of taxes (credit) of 3260 in 1984, 3243 in 

1983 and (3138) in 1982 

305 

286 

(161) 

Gain on disposal ofSunkist Division- 
net of income taxes of 316,000 

36,971 

_ 

_ 

Net Earnings 

3110,959 

S .98,519 

S__48,03_6 

Net earnings per common and common equivalent share: 
From continuing operations 

S 1.95 

S2.61 

SI. 19 

From discontinued operations 

.99 

.01 

_- 

Net earnings 

... _. S2 i94 

..SL62_ 

SI. 19 


(a) Restated to conform to 1984 presentation. 
32 See notes to consolidated financial statements. 
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Consolidated Statements of Changes in Financial Position 
General Cinema Corporation and Subsidiaries 

(Swim (me) of cash in thousands) 


Years ended October 3 1_1984_1983 (a) 1982(a) 


Working capital provided by operations 


Net earnings 

Depreciation and amortization 

Less: Gain on sale of Sunkist Soft Drinks, Inc. 

Gain on sale of broadcasting properties 

Gain on disposition of investment securities 

Other items 

SI 10,959 
36,592 
(36,971) 
(2,511) 
(1,992) 
5,738 

S 98,519 
37,571 

(41,402) 

2,479 

S 48,036 
38,098 

(3,055) 

(6,915) 

9,016 


111,815 

97,167 

85,180 

Changes in components of operating working capital 

Receivable from sale of Sunkist 

(57,000) 



Accounts receivable 

(1,917) 

(747) 

(1,777) 

Sundry deposits and receivables 

873 

7,918 

(8,128) 

Inventory 

1,172 

9,393 

(11,627) 

Other current assets 

3,255 

(12,181) 

(4,317) 

Accounts payable 

( 11 , 861 ) 

15,176 

17,106 

Taxes payable 

469 

40,201 

(14,222) 


(65,009) 

59,760 

(22,965) 

Total from operations 

46,806 

156,927 

62,215 

Cash dividends paid 

(13,596) 

(11,220) 

(9,861) 

Total before investment and financing transactions 

33,210 

145,707 

52,354 

Investment transactions 

Additions to property, plant and equipment 

(52,181) 

(54,661) 

(43,290) 

Net proceeds from disposition of assets 

47,821 

56,132 

11,063 

Investments 

(297,805) 

2,867 

(159,982) 

Net increase in franchises, licenses and goodwill 

(14,029) 

- 

- 

Other items 

_3,190 

(9,984) 

(3,437) 

Total from investment transactions 

(313,004) 

(5,646) 

(195,646) 

Total before financing transactions 

(279,794) 

140,061 

(143,292) 

Financing transactions 

Debt transactions 

Issuance of long-term debt 

378,213 

107,519 

209,531 

Repayment of long-term debt 

(93,076) 

(227,182) 

(73,824) 

Decrease in current maturities 

(5,123) 

(1,841) 

(4,340) 

Equity transactions 

Capital stock issued 

1,957 

2,708 

1,108 

Capital stock repurchased 

(2,494) 

(68) 

(73,942) 

Total from financing transactions 

279,477 

(118,864) 

58,533 

Cash and short-term investments 

Increase (decrease) during the year 

(317) 

21,197 

(84,759) 

Beginning balance 

31,657 

10,460 

95,219 

Ending balance 

S 31,340 

S 31,657 

S 10,460 

(a) Restated to conform to 1984 presentation. 





See notes to consolidated financial statements. 
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Consolidated Statements of Shareholders’ Equity 
General Cinema Corporation and Subsidiaries 
(Dollars in thousands) 


Years ended October 31, 

1984, 1983 and 1982 





Treasury stock 



Common 


Series A 

Retained 

earnings 

Common 

Series A 


Shares 

Amount 

Shares 

Amount 

Shares Amount 

Shares Amount 

Balance-Oct. 31, 1981 








As previously 
reported 

11,072,444 

S11,072 

9,280,042 

S 9,280 

$185,958 

68,906 S 2,494 

- S 

Shares issued pursuant tc 
100% stock dividend 

12,251,240 

12,252 

6,561,851 

6,562 

(18,814) 



Balance-Oct. 31. 1981 








As restated 

23,323,684 

23,324 

15,841,893 

15,842 

167,144 

68,906 2,494 

- 

Net earnings 

Cash dividends paid 





48,036 



Common-S.425 





(8,376) 



Series A-S.08 

Shares issued on exercise 





(1,485) 



of stock options 

Shares contributed to 



700 

1 

(877) 

(46,706) (1,726) 


employee stock plan 
Shares reacquired 






(6,999) (259) 

1,776,501 73,942 


Balance-Oct. 31.1982 

23,323,684 

23,324 

15,842,593 

15,843 

204,442 

1,791,702 74,451 

- 

Net earnings 

Cash dividends paid 





98,519 



Common-S.275 





(5,965) 



Series A-S. 335 
Conversion of Series A 
Shares issued on exercise 

1,860,063 

1,860 



(5,255) 


1,860,063 1,860 

of stock options 

Shares contributed to 





(1,356) 

(75,205) (3,011) 

(75,205) (75) 

employee stock plan 





(18) 

(23,927) (996) 


Shares reacquired 






1,454 49 

_534__19 

Balance -Oct. 31. 1983 

25,183,747 

25,184 

15,842,593 

15,843 

290,367 

1,694,024 70,493 

1,785,392 1,804 

Net earnings 

Cash dividends paid 





110,959 



Common-S. 34 





(8,162) 



Series A-S.40 
Conversion of Series A 
Shares issued on exercise 





(5,434) 

(937,976) (39,038) 

937,976 39,038 

of stock options 

Shares contributed to 

3,650 

4 

31,691 

31 

(1,147) 

(65,778) (2,738) 

(35,217) (35) 

employee stock plan 






(7,090) (295) 


Shares reacquired 






1,537 71 

62,231 2,423 

Shares retired 

(684,717) 

(685) (2,750,382) 

(2,750) 

(68,288) 

(684,717) (28,493)i 

(2,750,382) (43,230) 

Balance-Oct, j 1984 _ 

24,502,680 

S 24,503 

13,123,902 

S]3,_124_ 

S318,295 

__-_$_- _ 

- S 


See notes to consolidated financial statements. 
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Notes to Consolidated Financial Statements 
General Cinema Corporation and Subsidiaries 


1. Summary of Significant Accounting Policies 
Principles of consolidation 

All majority-owned subsidiaries are included in the consolidated financial statements. Investments 
are carried at cosc except for investments in theatre and beverage related companies in which the 
Company owns a less than majority interest, which are accounted for by the equity method. All 
intercompany accounts and transactions have been eliminated. 

Inventory 

Inventory is stated at the lower of cost (first-in, first-out method) or market. Market represents the 
lower of replacement cost or net realizable value. 

Franchises, licenses and goodwill 

Franchises, licenses and goodwill acquired prior to fiscal 1971 are not amortized because manage¬ 
ment considers their value to be of a permanent nature. Intangibles resulting from acquisitions sub¬ 
sequent to fiscal 1970 in the amount of S24,634,000 are amortized on the straight-line basis over 40 
years. The amortization amounted to S270,000 in 1984, S372,000 in 1983 and S517,000 in 1982. 

Unearned exchange income 

Unearned exchange income represents the value of the exchange rights associated with the 10% 
exchangeable subordinated debentures due 2008 and 2009. This is measured by the difference 
between the interest rates at which the debentures were issued and the estimated rates at which the 
debentures would have been issued absent the exchange feature. This amount is being amortized 
over the terms of the debentures. 

Income taxes 

The Company and its subsidiaries file a consolidated Federal income tax return and, where practical, 
consolidated state tax returns. Investment credits are accounted for on the flow-through method 
whereby the benefit is reflected currently. 

Defeired income taxes 

Deferred income taxes represent the effect of timing differences between financial and tax reporting. 
The principal differences relate to depreciation and the accounting for the funding of certain 
employee benefits. 

Depreciation and amortization 

Depreciation and amortization are provided on the straight-line method over the estimated useful 
lives of the related assets. 
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2. Description of Operations 

Beverage Division 

The Company manufactures and distributes soft drinks, principally Pepsi-Cola, Dr Pepper, 7-Up 
and Sunkist products. The beverage business is conducted primarily under franchise agreements. 
Production and distribution facilities are located in nine states. 

Theatre Division 

The Company operates morion picture theatres in 37 states and the Disrricr of Columbia. The 
theatre units are predominantly multi-screen complexes located in regional shopping centers. 

Other 

Other operations include broadcasting, furniture retailing and leasing of real estate. 


Additional financial inf ormati on 


(In thousands) 

1984 

1983 

1982 

Revenues 




Beverage 

S512,736 

5473,140 

S451,462 

Theatre 

350,659 

353,099 

343,914 

Other 

52,935 

55,723 

50,523 

Total revenues __ 

.S916,330 

... _ §Mi?62__._ 

.... ?845,899 

Operating earnings 




Beverage 

S 66,673 

S 63,121 

S 61,229 

Theatre 

37,610 

35,505 

32,219 

Other 

4,515 

5,901 

10,389 

Total operating earnings _ __ 

S 108,798 

_S 104,5 27 _ 

S 103,837 

Identifiable assets 




Beverage 

S274.837 

5245,153 

S244.295 

Theatre 

119,450 

121,688 

114,697 

Other 

37,115 

46,917 

53,324 

Discontinued operations 

- 

9,437 

9,553 

Corporate _______ 

560,046 

J 9_5_,96_2_ _ 

170,940 

Total identifiable assets_ _ 

.§991,448 

5619,157 

S592,809 

Capital expenditures 




Beverage 

S 32,658 

S 32,515 

S 31,097 

Theatre 

16,509 

16,991 

11,021 

Other 

3,014 

4,486 

623 

Total capital expenditures.... 

S 52,181 

S 53,992 

. J.J.ri 7 . 4.1 

Depreciation and amortization 




Beverage- 

S 25,300 

S 26,534 

S 27,748 

Theatre 

10,131 

9,440 

8,527 

Other 

1,067 

1,555 

1,766 

Corporate- 

_ ..94 

_42 _ 

_57 

Total depreciation and amortization 

. S 36,592 

S _ _ 3 7,5 7 _1 _ 

. 5 38,098 
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3. Inventory 

(In thousands) 1984 1983 

S 12,208 SI 1,408 
12,867 13,012 

7,069 8,896 

S3_2,144 _ 553,316 

4. Investments 


Finished products 
Raw materials and supplies 
Products held for resale _ 


Carter Hawley Hale Stum. Inc, 

On April 16, 1984, the Company purchased 1,000,000 shares of 13% Cumulative Convertible 
Preferred Stock, S300 stated value per share, of Carter Hawley Hale Stores, Inc. (CHH) for an aggre¬ 
gate consideration of S300,000,()0() in cash. At October 31, 1984, the price at which the preferred 
shares were convertible into common shares of CHH was S24.535; upon full conversion of the pre¬ 
ferred shares, 12,227,273 common shares of CHH would be issued to the Company, subject to anti¬ 
dilution provisions. On August 24, 1984, pursuant to an agreement, the annual dividend rate on the 
preferred shares was decreased from 13% to 10%. The preferred shares are not redeemable by CHH 
until 1989 and may be sold by the Company after July 1, 1986, subject to certain restrictions which 
are applicable until February 1, 1991. The per share market value of CHH common stock at October 
31, 1984 was S22.625. 

As further consideration for the $300,000,000 payment, CHH granted theCompany an option, 
exercisable on or before October 31, 1984, to purchase Walden Book Company, Inc. at a price of 
S284,800,000. On July 23, 1984, the Company agreed to terminate its option for consideration of 
$5,000,000. This amount was accounted for as a reduction of the Company's investment in CHH. 

R.J. Reynolds Industries, Inc. 

During fiscal 1982 the Company invested S 159,982,000 to acquire 4,092,900 shares of the com¬ 
mon stock of Heublein, Inc. In October 1982 Heublein was acquired and merged into a wholly- 
owned subsidiary of R.J. Reynolds Industries, Inc. As a result of the merger, the Company’s 
Heublein shares were converted into 2,635,827 shares of Reynolds common stock and 1,023,225 
shares of Reynolds Series B (11.5%) cumulative preferred stock. In 1983 the Company issued 
$100,000,000 of 10% subordinated debentures due 2008, exchangeable for 1,593,600 shares of 
Reynolds common stock, the market value of which was S109,361,000 and S98,405,000 at Octo¬ 
ber 31, 1984 and 1983, respectively. In 1984 theCompany issued S78,167,000of 10% subordinated 
debentures exchangeable for shares of Reynolds common stock, the market value of which was 
S71,523,000 and $64,358,000 at October 31, 1984 and 1983, respectively. The remaining 
1,023,225 shares of Reynolds Series B preferred stock, the market value of which was $107,700,000 
and $108,100,000 at October 31, 1984 and 1983, respectively, are redeemable at S100 per share 
commencing in 1989. 

On June 19, 1984, the Company received 527,165 shares of Sea-Land Corporation common 
stock from Reynolds as a nontaxabie dividend. As required by the indenture relating to the 10% 
subordinated debentures due 2008, 318,720 shares of Sea-Land were sold. The net after-tax 
proceeds of S4,594,000 are held in escrow to be delivered to the debenture holders upon conver¬ 
sion. The remaining 208,445 Sea-Land shares are held in escrow to be delivered to the holders of 
the 10% subordinated debentures, due 2009 upon conversion. The aggregate market value of 
the 208,445 shares of Sea-Land common stock at October 31, 1984, was $3,908,000. 
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5. Long-term Liabilities (Excluding Current Maturities) 


(In thousands) 

Interest Rate 

Maturity 

1984 

Amount 

1983 

Amount 

Unsecured: 

Revolving line of credit (a) 

various 

1988-1991 

S213,000 

S - 

Subordinated exchangeable 
debentures (b) 

10% 

2008-2009 

134,564 

75,413 

Other notes 

various 

1985-1994 

17,350 

14,827 

Collateralized (c) 

7.25-12% 

1985-2002 

2,510 

6,629 

Capitalized lease obligations (d) 

6.25-12.8% 

1985-2003 

30,708 

36,159 

Other liabilities 


1985-1994 

9,733 

7,535 




S407,865 

S 140,563 


(a) The Company's 1981 revolving credit agreement was amended on April 24,1984, to provide 
for a maximum credit of S350,000,000, with semi-annual reductions of S43,750,000 each, 
commencing on November 1, 1987. The rate of interest payable under the credit agreement is, 
at the Company’s option, the prime rate, a function of the London Inter-Bank Offering Rate or a 
function of the domestic certificate of deposit rate. The credit agreement does not require the 
Company to maintain compensating cash balances. The Company pays a commitment fee at an 
annual rate of Vs% of the unused credit line. During 1984 and 1983 the largest amounts 
borrowed under revolving credit agreements were S288,000,000 and $207,000,000, respectively. 
The average rate of interest was 11.3% at October 31, 1984. 

(b) On April 6, 1983, the Company issued S100,000,000 principal amount of 10% subordinated 
debentures due 2008, exchangeable into 1,593,600 shares of R.J. Reynolds Industries, Inc. 
common stock. The debentures are exchangeable at the rate of 15-936 shares (subject to adjust¬ 
ment in certain events) plus $45.94 (attributable to the after-tax proceeds from the sale of the 
Sea-Land Corporation common stock distributed by Reynolds) per SI,000 principal amount. The 
Company may call the debentures at any time after March 14, 1986, at redemption prices which 
reduce from 107% in 1986 to par in 1993- 

On January 19, 1984, the Company issued S78,167,000 of 10% subordinated debentures 
due 2009, exchangeable into 1,042,227 shares of Reynolds common stock. The debentures are 
exchangeable at the rate of 1.3.333 shares (subject to adjustment in certain events) plus 2.667 
shares of Sea-Land common stock per SI,000 principal amount. The Company may call the 
debentures at any time, at redemption prices which reduce from 110% to par in 1994. However, 
the Company may not call the debentures prior to February I, 1986, unless the average price of 
Reynolds common stock exceeds 150% of the exchange price for at least 30 days prior to the call 
for redemption. 

Both debenture issues are reflected as long-term debt net of an aggregate debt discount of 
S43,603,000 at October 31, 1984 attributable to the exchange features. The Company is not 
required to make any sinking fund payments. 

(c) Real estate and equipment carried at S5,761,000 in 1984 and SI 1,492,000 in 1983 have been 
pledged as collateral for indebtedness. 

(d) Capitalized lease obligations relate to beverage plants and facilities, vending machines, vehicles, 
and theatres. Amounts representing interest and executory' costs aggregate S15,946,000 at 
October 31, 1984. The present value of the future minimum lease payments is $35,780,000. 

The aggregate maturities of all long-term liabilities and capitalized lease obligations are as follows: 
1985-$9,709,000; I986-S8,690,000; 1987-S9.759.000; I988-S6,24l,000; 1989- 
S5,413,000; and thereafter-S4l9,850,000. 

Certain loan agreements contain, among other restrictions, provisions limiting the issuance of 
additional debt and guarantees, the execution of additional leases, the redemption of the Company's 
capital stock and the payment of dividends. At October 31, 1984, S203,000,00() of consolidated 
retained earnings were available for the payment of dividends. 
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6. Shareholders’ Equity 


On September 21, 1984, the Company's Board of Directors declared a two-for-one split of the out¬ 
standing Common stock and Series A cumulative convertible stock effected in the form of a 100% 
stock dividend. This dividend was distributed on October 31, 1984 to shareholders of record on 
October 9, 1984. Common stock and Series A stock accounts have been increased and retained earn¬ 
ings has been decreased by the par value of the stock issued. These changes have been retroactively 
reflected in the accompanying financial statements. 

Series A cumulative convertible stock 

Each share of Series A stock is entitled ro dividends at the quarterly rate of S.015 plus an amount 
equal to the quarterly dividend paid on each share of the Common stock. Each Series A share is 
entitled to a liquidation preference of S10 plus any accrued but unpaid dividends; liquidation 
proceeds remaining after the satisfaction of such preference and the payment of S10 per Common 
share would be distributed ratably to the Common and Series A shareholders. Each Series A share is 
convertible into one Common share, subject to certain limitations. At October 31, 1984, 1.3,123,902 
Common shares were reserved for the conversion of the outstanding Series A shares. 

Common stock options 

Eligible employees have been granted ten-year options under the 1976 and 1981 Stock Option Plans. 
No further grants may be made under the 1976 Plan. Options outstanding at October 31, 1984 
were granted at prices (not less than 100% of the fair market value on the date of grant, except for 
certain non-plan options granted in 1979) varying from S5.91 to S22.63 per share. Asa result of 
the Series A stock dividend paid on October 29, 1982, optionees exercising Common stock options 
outstanding on October 5, 1982 will also receive an equivalent number of shares of Series A stock. 


Common Shares 

1984 1983 

Options outstanding-beginning of year 

521,658 

543,268 

Add: Granted 

169,300 

138,300 


690,958 

681,568 

Less: Exercised 

142,078 

150,410 

Cancelled 

21,300 

9,500 


163,378 

159,910 

Options outstanding-end of year 

527,580 

521,658 

Exercisable options-end of year 

179,032 

193,712 


Ar October 31, 1984 the aggregate number of shares for which future options may be granted under 
the 1981 Stock Option Plan was 705,300 Common shares. 

There are 1,232,880 Common shares and 237,920 Series A shares reserved at October 31, 1984 for 
issuance upon the exercise of stock options. 

Earnings per common and common equivalent share 

Earnings per share are based upon 37,701,000 shares in 1984, 37,616,000 shares in 1983 and 
40,366,000 shares in 1982, the weighted average number of common and common equivalent 
shares outstanding during each year. 

Earnings per common and common equivalent share assuming full dilution have not been 
presented because the dilutive effect is not material. 
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7. Income Taxes 


A reconciliation of the Company’s 
is as follows: 

statutory and effective Federal 

income tax 

expense and rates 


(In thousands) 

Amount 

1984 

% 

Amount 

1983 

_1982 

Amount % 

Statutory tax expense 

S50,723 

46 

571,901 

46 

S37.496 

46 

State income taxes-net of Federal 

tax effect 3,456 

3 

3,942 

3 

3,294 

4 

Investment tax credit 

(2,566) 

(2) 

(1,182) 

0) 

(2,905) 

(4) 

Dividends received exclusion 

(15,607) 

(14) 

(7,574) 

(5) 

(2,139) 

(2) 

Capital gains 

(658) 

(1) 

(9,157) 

(6) 

(2,550) 

(3) 

Other _ _ 

1,237 

1 

_143. 

- 

_H7_ 

- 

Income taxes 

S36.585 

_ .33 

. _S58,073_ 

37 

S33,313 

41 


Stare income taxes were S6,400,000 in 1984, S7,300,000 in 1983 and S6,100,000 in 1982. 
Deferred income tax expense was S10,100,000 in 1984, 59,400,000 in 1983 and S2,801,000 in 
1982; $5,300,000 is in current liabilities in 1984 and $6,000,000 in current liabilities in 1983- 


8. Nonoperating Income (Deductions)-Net 
Sale of broadcast properties 

In 1984, the Company sold its interest in radio stations WHUE-AM and FM for 60,000 shares of 
Series A stock (prior to the two-for-one stock split effective October 31, 1984) valued at S2,333,000 
plus relief of certain obligations. The transaction resulted in a nontaxable gain of S2,5 11,000. 

In 1983 the Company sold the assets of WC1X-TV for $65,000,000 in cash, S5,000,000 in notes 
and the assets of WGRZ-TV, resulting in an after tax gain of 540,100,000. Also in 1983, the Com¬ 
pany sold radio station WIFI for 56,000,000 in cash and deferred payments for an after tax gain of 
51,300,000. 

The Company sold radio stacion WEFM in 1982 for S9,200,000 in cash and deferred payments 
and recognized a gain of 54,500,000, after taxes. 

Other nonoperating income, net of {deduct inns) 

Other nonoperating income net of (deductions) in 1984 represents the gain of 51,992,000 
from the sale of certain shares of Sea-Land stock received from R.J. Reynolds as a nontaxable divi¬ 
dend and a deduction of 52,943,000 for the recognition of guarantees on certain operating leases. 

In 1982, other nonoperating income (deductions) represents primarily the pretax gain of 
56,700,000 recognized on the exchange of the Company’s 8 V i r /r debentures for shares of Columbia 
Pictures Industries, Inc. and a deduction of S4,500,000 to reduce certain assets to fair market value. 


9. Discontinued Operations 

In October 1984, the Company reached an agreement to sell all of the outstanding stock of Sunkist 
Soft Drinks, Inc. to R.J. Reynolds Industries, Inc. for 557,000,000. This amount was received 
on November 20, 1984, the date of the closing. Operating results of Sunkist Soft Drinks for 1984 
and prior years have been accounted for as discontinued operations in the Consolidated Statements of 
Earnings so as to show separately the results of continuing operations. 
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10. Commitments and Contingencies 
Leases 

The Company's long-term operating leases generally provide that the Company will pay real estate 
raxes and other expenses and, in certain cases, additional rentals based on revenue. Rent expense 
consists of: 


(In thorn anils) 

1984 

1983 

1982 

Basic rent 

S25,984 

S25.880 

S25,513 

Real estate raxes 

3,427 

3 ,189 

2,778 

Additional rent 

7,870 

8,455 

8,469 


S37.281 

__S37 i 52i__ 

S36,760 

These leases are primarily real estate leases and provide for minimum annual rentals. Unless the 

Company exercises ii 

:s renewal options, the future minimum rental payments will be as follows: 

(In t hints anils) 


1985 

S 28,949 

1986 

28,666 

1987 

27,648 

1988 

26,383 

1989 

25,686 

Thereafter 

241,008 


3378,340 


Pension plans 

The Company has three noncontributory retirement plans for certain employees not covered by other 
plans. Pension expense was S3,739,000 in 1984, S4,051,000 in 1983 and S4,047,000 in 1982 
including amounts for prior service generally amortized over a 30-year period. 

In determining the actuarial present value of accumulated plan benefits, current employees' salary 
levels and past and future service periods are considered. Future salary factors are omitted from the 
calculations. The assumed race of return used in the calculations for che various plans was 6.0%. 

The current values of net assets available for benefits represent the fair market value of the 
plans’ assets. 




November 1 

/ In thimsuitels) 

1983 

1982 

Actuarial present value of accumulated plan benefits: 



Vested 

319,799 

S 18,798 

Nonvested 

3,777 

3,771 


323,576 

S22.569 

Current values of net assets available for benefits 

S33.926 

S26,090 
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11. Comparative Quarterly Financial Information (Unaudited) 


(In thousands except for per share data) 

First 

Second 

Third 

Fourth 

Full 

1984 

quarter 

quarter 

quarter 

quarter 

year 

Revenues 

$197,188 

S207.680 

S277.993 

$233,469 

S916,330 

Gross profit 

$ 64,661 

S 69,238 

S 92,765 

S 59,156 

$285,820 

Earnings from 

continuing operations 
Earnings (loss) from 
discontinued operations 

$ 11,024 

(1,044) 

S 12,741 

1,047 

S 28.977(a) 

(553) 

S 20,941 

37,826 

S 73,683 

37,276 

Net earnings 

$ 9,980 

S 13,788 

$ 28,424 

S 58,767 

$ 110,959 

Earnings per share: 
continuing operations 
discontinued operations 

S .29 
(.03) 

S .34 
.03 

S .77 
(.02) 

S .55 
1.00 

$1.95 

.99 

Net earnings 

$ .26 

S .37 

S .75 

SI.55 

$2.94 

Dividends per share- 






Common 

$ .08 

S .08 

S .08 

$ .10 

S .34 

Series A 

S.095 

S.095 

S.095 

$.115 

S .40 



First 

Second 

Third 

Fourth 

Full 

1983 

quarter 

quarter 

quarter 

quarter 

year 

Revenues 

$205,485 

S 186,778 

S269.922 

$219,777 

$881,962 

Gross profit 

S 65,700 

S 64,262 

S 87,416 

S 48,690 

S266.068 

Earnings from 

continuing operations 

S 9,744 

S 50.236(b) $ 22,176 

S 16.077(b) 

S 98,233 

Earnings (loss) from 
discontinued operations 

(1,618) 

1,361 

(972) 

1,515 

286 

Net earnings 

S 8,126 

S 51,597 

S 21,204 

S 17,592 

S 98,519 

Earnings per share: 
continuing operations 
discontinued operations 

S .26 
(.04) 

S1.34 
.04 

S .59 
(.03) 

S .42 
.04 

S2.61 

.01 

Net earnings 

S .22 

S 1.38 

S .56 

$ .46 

S2.62 

Dividends per share- 






Common 

S.065 

S.065 

S.065 

S .08 

S.275 

Series A 

S .08 

S .08 

S .08 

S.095 

$.335 


(a) Net earnings for the third quarter of 1984 include the gain recognized on the sale of the Company's 
radio stations in Boston, and the gain recognized on the sale of certain Sea-Land Corporation 
common shares, partially offset by a provision established to recognize corporate guarantees of 
certain operating leases. These items increased net earnings by $2,300,000, or S.06 per share. 

(b) Net earnings for the second quarter of 1983 include the gain recognized on the sale of the assets 
of the Company's television station in Miami which increased net earnings in the second quarter 
of 1983 by $40,100,000, or SI.07 per share. Net earnings for the fourth quarter of 1983 include 
the gain recognized on the sale of the assets of the Company's radio station in Philadelphia which 
increased net earnings in the fourth quarter of 1983 by S 1,300,000, or $.04 per share. 
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12. Subsequent Events 

On December 18, 1984, the shareholders approved a proposal to authorize 40,000,000 shares of 
new Class B stock. On December 31, 1984, an exchange offer commenced offering a one-time-only 
opportunity for all shareholders to exchange their Common stock for Class B stock on a share-for- 
share basis prior to February 2, 1985. 

The holders of Common stock are entitled to cash dividends 11.11% higher per share than the 
cash dividends paid per Class B stock. The Class B stock is not transferable except to family mem¬ 
bers and related entities, but is convertible at any time on a share-for-share basis into Common 
stock. The Class B stock and the Common stock are each entitled to vote separately as a class on 
charter amendments, mergers, consolidations and certain extraordinary transactions which are 
required to be approved by shareholders under Delaware law. The Class B stock is entitled to one- 
vote per share on all matters submitted to.shareholders, except that it has ten votes per share on the 
election of Directors at any shareholders meeting (1) if more than 15% of the shares of Common 
stock outstanding on the record date for such meeting are beneficially owned by a person or group of 
persons acting in concert (unless such person or group is also the beneficial owner of a majority of the 
shares of Class B stock on such record date), or (2) if a .nomination for the Board is made by a person 
or group of persons acting in concert (other than the Board of Directors), provided that such nomi¬ 
nation is not made by one or more holders of Class B stock, acting in concert with each other, who 
beneficially own more than 15% of the shares of Class B stock outstanding on such record date. 

The limitation on convertibility of the Company's Series A into Common stock has been 
suspended during the period of the exchange offer. 


Report of Independent Certified Public Accountants 

Board of Directors and Shareholders of General Cinema Corporation 

We have examined the consolidated balance sheets of General Cinema Corporation and subsidiaries 
as of October 31, 1984 and 1983, and the related consolidated statements of earnings, shareholders’ 
equity and changes in financial position for each of the three years in the period ended October 31, 
1984. Our examinations were made in accordance with generally accepted auditing standards and, 
accordingly, included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the consolidated financial statements referred to above present fairly the financial 
posicion of General Cinema Corporation and subsidiaries as of October 31,1984 and 1983, and the 
results of their operations and the changes in their financial posicion for each of the three years in the 
period ended October 31, 1984, in conformity with generally accepted accounting principles applied 
on a consistent basis. 

Boston, Massachusetts TOUCHE ROSS & CO. 

December 20, 1984 Certified Public Accountants 

(December 31, 1984, as to Note 12) 
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Statement of Management's Responsibility for Financial Statements 

The management of General Cinema is responsible for the integrity and objectivity of the financial 
and operating information contained in this Annual Report, including the consolidated financial 
statements covered by the Auditors’ Report. These statements were prepared in conformity with 
generally accepted accounting principles and include amounts that are based on the best estimates 
and judgments of management. 

The Company maintains a system of internal financial controls which provides management 
with reasonable assurance that transactions are recorded and executed in accordance with its auth¬ 
orizations, that assets are properly safeguarded and accounted for, and that financial records are 
maintained so as to permit preparation of financial statements in accordance with generally accepted 
accounting principles. This system includes written policies and procedures, an organizational struc¬ 
ture that segregates duties, and a comprehensive program of periodic audits by the internal auditors. 
The Company has also instituted policies and guidelines which require employees to maintain a high 
level of ethical standards. 

In addition, the Audit Committee of the Board of Directors, consisting solely of outside 
directors, meets periodically with management, the internal auditors and the certified public 
accountants to review internal accounting controls, audit results and accounting principles and 
practices, and annually recommends to the Board of Directors the selection of independent certified 
public accountants. 


Supplemental Information on the Effects of Inflation 
and Changing Costs (Unaudited) 

The following supplementary information is presented as an alternative to historical cost account¬ 
ing information in accordance with the provisions of the Financial Accounting Standards Board 
Statement on Financial Reporting and Changing Prices. This statement was issued in response to the 
belief that financial statements prepared in accordance with generally accepted accounting principles 
based on historical cost measurements fail to reflect the effects of inflation which could result in an 
overstatement of profits. 

The historical statements have been restated to measure the effects of changes in specific prices of 
resources (fixed assets) used by an enterprise valued at current cost. 

The differences between net income, as reported, and net income for current cost represents the 
increase in depreciation and amortization expense attributable to restating assets to a current cost 
basis. The current cost of the Company's inventories approximates its historical cost because of the 
rapidity of turnover. The current cost of the Company's plant and equipment has been determined 
by use of estimates and externally generated indices applicable to the types of assets which the Com¬ 
pany utilizes. The amounts of plant and equipment and related accumulated depreciation and amor- 
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tization to which the specific indices were applied were based upon the same accounting methods 
and principles used in conventional financial statements. 

The approximate current value of plant and equipment net of accumulated depreciation and 
amortization on October 31, 1984 was 3406,000,000, whereas the conventional financial statements 
reflect net plant and equipment of 3249,000,000. 


Five-year comparison of selected financial information adjusted for general inflation and specific 
costs (unaudited) 

(Dollar amounts in thousands except for per share data) 


Years ended October 31, 

1984 

1983 

1982 

1981 

1980 

Average consumer price index 

310.8 

300.0 

288.6 

269.7 

243.2 

Revenues: 

As reported (a) 

5916,330 

3881,962 

S845,899 

$793,314 

3740,943 

Earnings from continuing 
operations: 

As reported (a) 

Current cost 

$ 73,683 
45,300 

S 98,233 
70,015 

S 48,197 
15,950 

3 46,829 
21,463 

3 39,678 
23,568 

Earnings from continuing 
operations per common share: 
As reported (a) 

Current cost 

S 1.95 
1.20 

S 2.61 
1.86 

3 1.19 

0.39 

3 1.06 

0.49 

3 0.90 

0.53 

Cash dividends per common 
share (b): As paid 

S 0.34 

S 0.275 

3 0.215 

3 0.21 

S 0.18 

Market price per share at year 
end (b): As quoted 

S 27.50 

S 22.50 

S 13.44 

S 9.44 

$ 5.53 

Purchasing power gain on 
net monetary liabilities 
owed during the year 

3 19,258 

S 13,345 

3 17,852 

3 18,901 

3 30,684 

Net assets at October 31: 

As reported 

Current cost 

S355.922 

512,902 

3259,096 

446,660 

5169,157 

375,036 

3203,815 

410,159 

3168,542 

368,624 

Increase (decrease) in specific 
prices of inventory and 
property, plant and equip¬ 
ment, net of general inflation 

S (6,192) 

3 2,434 

S 16,082 

S (1,503) 

3 (2,050) 


(a) Prior years have been restated to accounc for Sunkist Soft Drinks as a discontinued operation. 

(b) Cash dividends paid per Common share and market price per Common share prior to 1983 have 
been retroactively adjusted to reflect the Series A stock dividend paid on October 29,1982 as 
chough it were a stock split. 
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Management’s Analysis 

Liquidity and Capital 

The information included in the Eleven-Year Summary on pages 28 and 29 of this report demon¬ 
strates the Company’s revenue and earnings growth and continuing improved financial position over 
the last decade. 

General Cinema’s existing businesses need minimal incremental working capital to finance their 
internal growth. Movie exhibition is a cash business with no accounts receivable and only modest 
refreshment inventories. Our Beverage Division sells its products primarily for cash, or on 30-day 
terms with major chain stores, and its inventories turn over rapidly. As a result the Company can, 
and periodically does, operate with a substantial negative working capital while meeting all of its 
payment obligations on a timely basis. 

Because General Cinema’s businesses require relatively little working capital, the Company gener¬ 
ates significant cash earnings (S 111.8 million in 198-1 and S97.2 million in 1983) w'hich in large 
part are available for debt repayment as well as for various other corporate purposes. Furthermore, 
during 1984 the Company’s asset redeployment program contributed significantly to its earnings 
and liquidity. 

The sale ofSunkist Soft Drinks and the last of several owned radio stations generated $39.5 mil¬ 
lion in incremental 1984 net earnings. During 1983 $41.4 million in net earnings was generated 
from the sale of a television station and a radio station. 

General Cinema’s strong financial position and comparatively low debt to equity ratio in early 
fiscal 1984 facilitated the purchase of 1,000,000 shares of Carter Hawley Hale Stores, Inc. 13% 
Cumulative Convertible Preferred Stock for S300.0 million. This investment was funded with bank 
borrowings (see Note 4 to the financial statements). Such bank borrowings were reduced to $213.0 
million at October 31, 1984. During the year the Company also acquired the assets of the Pepsi-Cola 
franchise for Ft. Myers, Florida, which is contiguous to our Miami franchise, for S23.6 million in cash. 

Long-term debt at October 31, 1984 also reflects the issuance of S78.2 million of 25-year 
10% subordinated debt exchangeable into 1,042,227 shares of R.J. Reynolds Industries, Inc. 
common stock. The Company is not required to make annual sinking fund payments and may 
call the debentures any time after February 1, 1986. 

The Company entered fiscal 1985 in a strong financial position. Long-term debt at October .31, 
1984, totaled $407.9 million; however, besides the $21.3.0 million borrowed under the Company’s 
revolving credit agreement, the balance consisted primarily of S 134.6 million of 25-year subordi¬ 
nated debentures and S30.7 million of capitalized leases. Long-term liabilities due within one 
year amounted to only S9-7 million. The increase in long-term indebtedness in fiscal 1984 was 
incurred ro finance investments. Investments, stared at cost, which is significantly below market 
value, increased to S461.9 million during the year. After-tax earnings from these investments were 
substantially greater than the related after-tax interest charges on the debt incurred to acquire them. 

It is expected that in 1985 each of our existing businesses will continue to grow and generate cash 
earnings in excess of that required to be reinvested by them in the form of capital expenditures and 
incremental working capital ro sustain their internal growth. 

Capital expenditures for 1985 should approximate S55 million, slightly greater than the S52.2 
million spent in 1984, and will be used primarily for upgrading and replacing equipment in the 
Beverage Division, as well as for expansion of our theatre circuit. 

The Company's enhanced capacity to generate earnings and cash flow in 1985 should make 
more funds available for the reduction of long-term debt as well as investments in new business 
opportunities. 


1984 vs. 1983 

Consolidated revenues increased $34.4 million (4%) during 1984. The increase resulted primarily 
from a 10% increase in case sales in the Beverage Division partially offset by decreased revenues 
(1%) in the Theatre Division due to lower patronage levels. Revenues from Other operations 
decreased 5% reflecting the exchange of the Miami television station for the Buffalo television sta¬ 
tion midway during fiscal 1983. 
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During the year, consolidated operating earnings from continuing operations increased $4.3 
million (4%). Beverage Division Operating earnings increased S3.6 million primarily as a result of 
increased unit volume, and Theatre Division operating earnings increased S2.1 million primarily 
because of lower operating costs. Operating earnings from Other operations declined reflecting 
the exchange of television stations discussed above. 

Interest expense-net totaling S30.0 million increased $9.3 million primarily because of higher 
average borrowings which related to the investment in Carter Hawley Hale Stores, Inc., as well as 
the sale of S78.2 million in exchangeable subordinated debentures due 2009, partially offset by 
increased interest earned on higher average cash balances. The S20.6 million increase in dividend 
income was primarily attributed to the Company’s investment in Carter Hawley Hale Stores, Inc. 

After-tax gains recorded on the sales of broadcasting properties as well as other nonoperating 
income are discussed in Note 8 to the financial statements. 

Discontinued operations resulted from the sale of Sunkist Soft Drinks and are discussed in Note 9 
to the financial statements. 

The 1984 effective income tax rate of 33.2% reflected, primarily, the impact of increased dividend 
income, taxed at a lower effective rate, as compared with 1983. A more specific analysis is detailed in 
Note 7 to the financial statements. 

1983 vs. 1982 

Revenues from continuing operations increased S36.1 million (4%) during 1983 - The increase 
resulted primarily from a 4% increase in case sales in the Beverage Division as well as higher average 
ticket prices (4%) in the Theatre Division. The acquisition and consolidation of Alperts Furniture 
during 1982 added S 10.4 million to the 1983 comparative revenues. 

During the year consolidated operating earnings from continuing operations increased SOT mil¬ 
lion. Operating earnings were reduced by S2.8 million compared with 1982 due to the exchange of 
the Miami television station for the Buffalo television station during 1983. Theatre Division operat¬ 
ing earnings increased S3.3 million (10%) because of greater revenues, lower film costs, and control 
of operating expenses. Beverage Division operating earnings increased S 1.9 million (3%). Operat¬ 
ing earnings from Other operations decreased S4.5 million, attributable primarily to the sale of the 
Miami television station and decreased sales of real estate partially offset by the improved operating 
performance of Alperts Furniture. 

Interest expense-net decreased S3.5 million because of decreased borrowings. Dividend income 
was attributable to the Company’s investment in R. J. Reynolds Industries, Inc. (1983) and in 
Heublein, Inc. (1982). 

Nonoperating income net of (deductions) in 1983 included the pretax gains recognized on the sale 
of the Company's television station in Miami and its radio station in Philadelphia. Nonoperating 
income net of (deductions) in 1982 consisted of pretax gains recognized on the exchange of the Com¬ 
pany's 8 '/i% debentures for shares of Columbia Pictures Industries, Inc. owned by the Company and 
on the sale of its radio station in Chicago. The 1982 gains were partially offset by a provision estab¬ 
lished to reflect the fair value of Alperts Furniture assets. 

The 1983 effective income tax rate of 37.2% reflected the impact of increased amounts of capital 
gains and dividend income taxed at lower effective tax rates as compared with the 1982 period. 

This compared with the effective income tax rate of 40.9% for 1982. 
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Shareholder Information 


General inquiries about the Company, its direction and results, along with requests for published 
financial information, should be made to the Director of Investor Relations, General Cinema 
Corporation, Box 1000, Chestnut Hill, MA 02167,(617) 232-8200. 

For assistance on address changes, consolidation of multiple holdings, dividend payments or related 
matters, please contact the Transfer Agent. 

Automatic Dividend Reinvest went and Cash Stock Purchase Plan 

The Plan provides Shareholders with a convenient way to purchase Common shares by reinvesting 
their Common and/or Series A cash dividends and/or by investing additional cash amounts. The 
Company will absorb all brokerage and agency fees for stock purchased in connection with the Plan. 
For further information, please write to: General Cinema Corporation, do The First National Bank 
of Boston, Automatic Dividend Reinvestment Plan, Post Office Box 1681, Boston, MA 02105. 

Transfer Agent and Registrar for Common and Series A Stock 

The First National Bank of Boston, Post Office Box 6-14, Boston, MA 02101 


I0-K available 

General Cinema's Annual Report on Form 10-K to the Securities and Exchange Commission is avail¬ 
able upon written request to the Investor Relations Department of the Company. 

Annual Meeting 

Annual Meeting of Stockholders, Friday, March 8, 1985, at 10 a.m., The First National Bank of 
Boston, 100 Federal Street, Boston, Massachusetts. 

Stock information 

General Cinema's Common stock and Series A Cumulative Convertible stock are traded on the New 
York Stock Exchange under the ticker symbols GCN and GCNA, respectively. The following table 
indicates the quarterly price range of the Common Stock and the Series A stock for the past 


Common Stock* Series A Stock* 




1984 


198.3 


1981 


198.3 

Quarter 

High 

Low 

High 

Loss’ 

High 

Losv 

High 

Losv 

First 

S22.88 

S20.6.3 

S15.25 

S12.88 

S22.25 

S20.00 

S15.13 

S 12.88 

Second 

S2I.25 

S 16.75 

S 18.75 

S13.88 

S21.00 

S 16.63 

S 18.38 

S 13.75 

Third 

S24.25 

S 19.32 

$21 .-14 

S17.38 

S24.00 

S 19.00 

S20.25 

S 17.25 

Fourth 

S27.75 

S22. 15 

S22.75 

S17.75 

S27.00 

S21.75 

S22.00 

S 17.50 

* Restated i 

to reflect ts 

vo-tbr-one 

stock split 

on October: 

11, 1981. 




General Ci 

ncma had / 

1,105 and . 

2,890 Common shareholders of record 

it October 

31, 1984 

and 


198.3, respectively, and 2,267 and 2,458 Series A shareholders of record at October 31, 1984 
and 198.3. 

Corporate Address 
General Cinema Corporation 
27 Boylston Street 
Chestnut Hill, MA 02167 
(617)232-8200 

General Cinema is an Equal Opportunity Employer. 
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